
 
 

 
FOR YOUTH DEVELOPMENT ® 
FOR HEALTHY LIVING 
FOR SOCIAL RESPONSIBILITY 

 

BEFORE AND AFTER SCHOOL 
ENRICHMENT (BASE) PROGRAM 

    2025-2026—HAGERSTOWN YMCA 

WELCOME 
Dear Y BASE Families: 

Welcome to the YMCA’s Before and After School Enrichment (BASE) program for the 2025-2026 school year! 
The BASE Program incorporates the values of caring, honesty, respect and responsibility into all of our pro- 
gramming. We believe that these values give a solid foundation for children to thrive and succeed. This letter is to 
address some important items in advance of that hectic first day of school. We are looking forward to your 
child’s participation in our program and want things to go smoothly on the first day! 

The program begins on the first day of school, which is August 25. Our Before School program opens at 6:30 am 
and operates until the start of school and After School begins at school dismissal and ends at 6:00 pm. 

Things to Do BEFORE School Starts: 
 Complete all paperwork required by the State of Maryland. This includes the health forms that were given to 

you when you received your packet, if your child did not attend the Before & After School Enrichment pro- 
gram during the 2024-2025 school year or 2025 Summer Camp programs. The forms include: 
 Health Inventory – Part I is filled out by the parent. Part II is filled out by a health practitioner during a 

scheduled visit. 
 Immunization Record 
 Emergency Form – Filled out by a parent (front and back) 
 YMCA Parent Agreement (2pages)– Signed by parent 
 ALL Medical Forms MUST BE turned in by 8/1/2025 
 If you register AFTER 8/1/2025 all medicals must be turned in no later than 2 weeks prior to start date 

 Find your copy of the Parent Agreement that was given to you when you registered. Read the front and back 
to get re-acquainted with our policies.  (All forms are available on our website 
www.hagerstownymca.org). 

 Inform the school staff if your child will be attending the YMCA after school. Do not assume that the school 
staff already knows the names of every child who should be sent to the YMCA program. 

 Please note that WCPS has a “staggered start” for kindergarten, which means that your kindergartener will 
not attend school every day during Week 1. Please be aware that we cannot provide care on those days out- 
side of our normal before school and after school hours, and you will have to make alternate arrangements. 



Important Reminders Regarding Change of Plans: 
  If you registered for this program, but now decided not to participate before school commences, you MUST 

DISENROLL IN WRITING IN ORDER TO AVOID BEING REPONSIBLE FOR YOUR BILLING. Please come to 
the YMCA on Eastern Blvd N., to Dis-enroll in writing no later than two weeks prior to the start of school. 

  If you wish to dis-enroll any time after August 8, 2025, you must still DIS-ENROLL IN WRITING BY 
GIVING A 2-WEEK NOTICE. Billing will continue until 2 weeks after you submit your WRITTEN request to 
dis-enroll, even if your child has never attended. Verbal requests to dis-enroll will not be honored – you 
must fill out the YMCA “Request to Dis-enroll/Transfer/Re-Enroll” form Turn it in to the YMCA Front Desk. 
 

    Please note that we will only be accepting a limited number of preschoolers per school site. 
 

     ALL Participants in this program MUST be Potty-trained, we do not have the facilities nor the 
staffing to change your child.  Please be aware that this program is operated under school-age 
guidelines. 

The BASE Program is licensed by the State of Maryland. Our directors are experienced childcare providers with 
background checks and CPR/First Aid training. The BASE program is an accredited EXCELS provider and as such 
our staff have continuous training and mentoring.  We hope everyone has a great year!!! 

LIST OF BEFORE AND AFTER SCHOOL SITES 
 

 
 
Bester 
Eastern 

BEFBORE SCHOOL 

Paramount 
Potomac Heights 

 
 

Bester

AFTER SCHOOL 

Jonathan Hager 
Lincolnshire 

 
 

Rockland Woods 
Ruth Ann Monroe 

Emma K. Doub 
Lincolnshire 
Maugansville 
Old Forge 
Pangborn 

Ruth Ann Monroe 
Salem Avenue 
Sharpsburg 
Williamsport 

Clear Spring 
Eastern 
Emma - 
K. Doub 
Fountain Rock 
Fountaindale 
Greenbrier 

Maugansville 
Old Forge 
Pangborn 
Paramount 
Pleasant Valley 
Potomac Heights 

Salem Avenue 
Sharpsburg 
Smithsburg 
Williamsport 

 
BASE enrollment packets are available at the YMCA Front Desk and online. The packet contains several forms 
which need to be completed in full.  These forms are necessary for licensing purposes. Please make certain that 
all forms are completed and returned to the YMCA. Children cannot be enrolled until all forms are completed 
and returned. A $50.00 ($100.00 beginning July 16th) non-refundable registration fee is required at the time of 
enrollment. Early bird registration (May 12-19) for existing participants is $25.00. 

If you have any questions about billing or the draft, please contact Debbie Banas or Alex Williams 
(alexw@ymcahagerstown.org). You can also email them. If you have any other questions about the program 
operations, policies, or procedures, please call the Before & After School Enrichment office at 301-739-
3990 x4215. 

ALL Payments must be made via either Credit Card or Bank Draft.  All participants must have a form 
of payment on file for tuition, parent portions, copay, late fees and late pick-up charges. 

Sincerely, 
Rhoni Mills Debbie Banas 
Sr. Director of Youth Development Child Care Billing Specialist 
301-739-3990 x4215 301-739-3990 x4210 
Rhonim@ymcahagerstown.org debbieb@ymcahagerstown.org 

mailto:Rhonim@ymcahagerstown.org
mailto:debbieb@ymcahagerstown.org


25-26 REGISTRATION INFORMATION 
(Please complete a separate application for each child) 

School Attending: _________________________________________ Grade: _______ Gender:  Male   Female   Non-Binary 

 
 

BEFORE SCHOOL PROGRAM 
(Weekly Draft) 

$27.00 

Emma K. Doub 
Lincolnshire 

Pangborn 
Paramount 

Potomac Heights 
Williamsport 

 
 

 
$34.00 

Bester 
Eastern 

Ruth Ann Monroe 
Sale

Child’s Full Name: ___________________________________________________________ Age: __________ Birth Date: _________________________ 

Child’s Street Address _____________________________________________________ Email: ______________________________________________ 

City: ____________________________________________________________________ State _______________ Zip Code ___________________________ 

Parent/Guardian: _______________________________________________________ Relationship: ______________________________________ 

Work Phone #: __________________________________________________________ Cell Phone #: ______________________________________ 

Parent/Guardian: _______________________________________________________ Relationship: ______________________________________ 

Work Phone #: __________________________________________________________ Cell Phone #: ______________________________________ 

Preferred Method of Contact (Check one box):  Phone  Email  Mail 

AFTER SCHOOL PROGRAM 
(Weekly Draft) 

$77.00 

Bester 
Eastern 
Ruth Ann Monroe 
Salem 

$82.00 

Emma K. Doub  
Lincolnshire 

Maugansville 
Pangborn 

Paramount 
Potomac 
Heights 

Williamsport 

$88.00 

Maugansvil
leCascade 

Clear Spring 
Greenbrier 
Old Forge 

Sharpsburg 
 

$92.00 

Fountaindale 
Fountain Rock 
Jonathan Hager 
Pleasant Valley 
Rockland Woods 

Would you like your child to start his/her homework at the center?  YES  NO 

Does your child have an ISEP or an IEP?  YES   NO Will you share it?  YES  NO 



BILLING INFORMATION 
(Please complete the billing information in its entirety to ensure that 

tuition arrangements for your child are established). 

 
 Payments will automatically be drafted the week before care is provided. 
 Payment may be made by credit card or bank draft. 

 
 

 
Parent Signature:   Date:   

(Agreement to tuition contract and authorization of draft payment.) 

REGISTRATION FEE: A registration fee of $50.00 is due at the time of the application until July 15. 
Applications beginning July 16 will have a registration fee of $100.00. This fee is nonrefundable. 

BILLING: Bills must be paid in full by the Friday prior to the week of care if your payment method is 
declined. Charges will continue without regard to sick days, vacation and snow days. The weekly fee is the 
same for each week your child is enrolled with the exception of:  week of November 25th which will be billed at 
40%., and April 14th and December 30th, which will be billed at 60%. There is no billing for the week of 
December 23. The YMCA has planned care based on the WCPS calendar approved 4/17/23. No additional care 
will be provided if full or half days are added. 

PAYMENT: You may pay ONLY via the weekly credit card or bank draft. Any scholarship participant with a 
parent portion or co-pay will be enrolled in auto draft as well.   YMCA BASE staff are not permitted to receive 
payment at the site. Statements will be emailed by request only. 

Please provide us your current email address to ensure accurate and timely communication.  Year-end 
tax statements will be available online. 

Payments for late fees, bank charges and late pick-up fees will be process within 48 hour to the 
method on file. 

 

Preferred Payment Choice (choose one): 
 Weekly Draft 
 Checking Account (attached voided check) 
 Flex Spending Account 
 Credit Card 

Drafts occur on the Monday prior to the week of care for checking accounts and on Tuesday prior to the 
week of care for Credit Card drafts. 

School Day’s Out: We will be announcing days care will be available for sign-up after the start of the school 
years.  We offer care at the YMCA for $40.  This care is not part of your tuition or scholarship calculation and 
must be paid for separately.  Sign-up for this care is online and registration closes one week in advance.  The 
program running is subject to sufficient enrollment. 



2025-2026 YMCA SCHOOL AGE CHILDCARE PROGRAM 
PARENT AGREEMENT 

Please read the information below. By signing this document, you confirm your understanding and acceptance of the 
terms and conditions. 
My child, _____________________________________ , will be attending the following Before & After School Enrichment 
(BASE) site: ___________________________________________________________. I agree to pay $ _________ weekly for my child’s participation in 
this program, beginning ______/______/__________. Parent initials___________ . 

 

BILLING TERM & CONDITIONS 
1. ____________ Payments are made weekly the Friday prior. 
2. ____________ The YMCA bills tuition for 180 days of school. 
3. ____________ Payment can be made by weekly drafting of credit 

Card/ Bank account, or flex spending account. Parents will 
be drafted either on the Monday (bank draft) or Tuesday 
(credit card draft) of the week prior to the week of care, as 
per the signed Tuition agreement. 

4. ____________ A $40 returned draft fee will be assessed to both 
checking account and credit card drafts. Upon the second 
re- turn draft an alternative card/bank account must be 
provided. 

5. ____________ Late fees (10%) may be charged on past due ac- 
counts. Accounts which fall 14 days past due of the bill date 
may result in termination of childcare. Failure to keep cur- 
rent on any payment agreements will result in dis- 
enrollment. After two broken payment agreements no 
more payment agreements will be permitted. Following all 
disenrollments, a $100 re-enrollment fee will be required. 
(Fee will not be waived for POC.) 

6. ____________ Child care will be available during most snow clos- 
ing days at the YMCA up to capacity (See Inclement Weather 
Policy to be provided, for details.) Registration and payment 
will occur at the time of care, and numbers are limited to a 
first come, first serve basis - please call in advance. Care will be 
provided for $40. These fees will be assessed in addition to 
(not in lieu of) the tuition fees and they apply because 
additional hours of care are provided. 

7. ____________There will be no reduction in tuition for days when 
YMCA child care is closed for any reason throughout the 
year. The BASE program is closed during the following holi- 
days during the 2025-2026 school year: Labor Day, Thanks-giving, 
the Friday after Thanksgiving, Christmas Day, New Year’s 
Day, and Memorial Day. 

8. ____________ The YMCA has a policy for late pickup past 6:00 
pm. At closing, child care staff will call the emergency con- 
tacts as noted on the emergency card. If the emergency 
contacts cannot be reached in a reasonable amount of time, 
Child Protective Services will be called. Late pick-up  
charge of $1/minute first 5 minutes $5/min thereafter. 

9. ____________ The YMCA may communicate via email from time 
to time including but not limited to emergency information, 
and other information concerning the YMCA. If you do not 
want to be contacted via email check here _____ _. 

10. ___________ All questions concerning billing can be referred to 
Child Care billing at 301 739-3990, extension 4210. 

ENROLLMENT TERMS & CONDITIONS: 
1. ______________ All enrollment changes and/or disenrollments 

MUST BE REQUESTED IN WRITING by the parent/guardian, 
using the YMCA “Request to Change/Disenroll/Re-Enroll” 
form and requires a two-week notice. These forms are avail- 
able at the BASE sites, on our website and at the YMCA front 
desk. Failure to submit this form to the YMCA, will result in 
continuation of current billing until the form is received by 
the YMCA, and for two weeks after. Please see 
“Enrollment Changes” section of the Parent Handbook for 
details. 

2. ____________ Two weeks advance written notice is required for 
DISENROLLMENT from the program. Billing will stop two 
weeks from the date of written notification, regardless of 
when the child stops attending. 

3. ____________ The same form is required to transfer between 
sites or to change the type of care at a site. Changes will 
take place within two weeks following receipt of the change 
form. Up to 3 transfers will be allowed per school year. 

4. ____________ Per state regulations, parent/guardian must bring 
the following complete, current and accurate forms to the 
YMCA at time of registration: 
a Child(ren)’s health inventory and immunization record 
b) Emergency card 
c) Signed copy of the YMCA Parent Agreement Originals 

of all signed documents are required. Children may not 
attend if these forms are not at the childcare site. 

d) My child is potty trained. 
OTHeR T ERMS & CONDITIONS: 
1. ___ ____ All custody court orders regarding child(ren) must 

be provided by the parent/guardian to the YMCA for the 
safety of the child. It is also the responsibility of the parent/ 
guardian to keep this information up to date. If court orders 
do not exist or are not provided, the YMCA will release chil- 
dren, or information regarding children, to either parent. 

2. ___________ Children must be signed into before school care 
and signed out of after school care by a parent/guardian or 
other authorized person. All authorized persons must be at 
least 16 years of age and must be listed on the emergency 
form. They may also be asked for photo identification. 

3. ___________ If a medical emergency arises, the staff will first 
attempt to contact the parent/guardian. If he/she can’t be 
reached, the staff will contact the emergency contact per- 
son(s) listed on the emergency card. If the emergency is such 
that the child needs to be transported to the local hospital, a 
staff member will go with the child ONLY IF STAFFING AT THE 
SITE PERMITS. If staff cannot leave the site, the child will be 
transported in the care of emergency personnel. 

4. ___________ To help promote a healthy environment for all chil- 
dren, sick children should remain home. Please do not send 
your child to our program if he/she is showing signs or symp- 



toms of illness. If we notice any symptoms while your child is 
attending, we will call you to have him/her picked up. 

5. ___________ In the event of an accident, appropriate procedures 
will be followed and parents will be notified. Reports are kept 
on all accidents and copies are released to the parent upon 
picking up the child. If we can not reach you, the child will be 
taken to the nearest emergency facility. The cost of medical 
treatment is the responsibility of the parent or guardian. 

6. ___________ Medication will be administered during the pro- 
gram only if accompanied by the Medication Administration 
Authorization form that has been signed by both the physi- 
cian and parent/guardian. The medication must be in its orig- 
inal container. 

7. ___________ According to Maryland State Law, any employee is 
mandated to report any suspected child abuse and/or neglect 
to Social Services. The YMCA is not required by law to notify 
the parent(s) or guardian(s) before contacting Social Services. 
Failure to pick up a child by the end of the program can be 
considered neglect. 

8. _____________ I give permission to the YMCA of Hagerstown, 
Maryland, Inc. (YMCA) to transport my, my spouse/partner’s 
minor children in vehicles owned, operated or leased by the 
YMCA. In granting this permission, I, my spouse/partner, my/ 
our minor children and or heirs release and discharge the 
YMCA and it’s staff, agents, and servants any responsibili- 
ty or liability for any personal injuries, or property damage 
as a result of any accident occurring during a field trip. It is 
further agreed that I, my spouse/partner will assume full re- 
sponsibility for all damage done by the registered participant 
and for all violations resulting in fines. 

9. ___________ The YMCA staff are not permitted to baby-sit or 
transport YMCA School Age Program participants in personal 
vehicles outside of regular hours of operations. Please do not 
ask staff to baby-sit or transport your child/children. 

10 _________ Discipline is handled in a positive manner that is 
consistent with the developmental needs of the individual 
child. Clear behavioral limits are set, and reasons for rules 
and regulations are explained. We expect children to have 
self-control and to handle conflicts in peaceful ways. If nec- 
essary, a brief “timeout” allows a child/group to regain com- 
posure, reflect upon negative behavior and to formulate, 
along with the help of a staff member, a more appropriate 
form of action. The following are the appropriate steps in our 
discipline policy. 
1. Verbal Reminder to the child - A verbal reminder will 

state the rule that has been broken and the consequences 
of breaking the rule. 

2. Redirection - will be used in most cases; however, a re- 
flection time may be used if the same infraction continues. 

3. Written Communication to Parent - If redirection or 
reflection time is not effective and infractions of rules 
continue a written notice will be sent to the parent(s)/ 
guardian(s) by the Director, along with another copy of 
the Discipline policy. This notice will state the problem, the 
actions taken by our staff and what we expect the parents 
to do. 

4. Parent Conference - A parent conference will be held 
after steps one through three have been taken and the 
problem still has not been resolved. A written plan of 

action between the parent and staff will be formulated 
and agreed. In serious rule infractions of verbal abuse or 
threatening harm a parent conference may be called with- 
out step 1-3. 

5. Dismissal from Program - Written notification of imme- 
diate dismissal from the Program by the BASE Director 
will be sent if problems continue and all avenues are ex- 
hausted. In the case of physical or threatening harm to 
staff or another participant will result in the immediate 
suspension from the program only authorized by the BASE 
Director. 

6. I understand that if my/our minor children are dismissed 
from the program any and all fees paid will not be refund- 
ed. 

11. __________ I understand that the YMCA of Hagerstown, Mary- 
land, Inc. (YMCA) is not responsible for personal property lost 
or stolen while  my/our minor children are using the YMCA or 
other facilities/property used by the YMCA.  I will not send 
anything of value, either  material or sentimental, with 
my child inclusive of toys, electrons, etc It is my 
responsibility to notify the YMCA of any incidents and 
contact the police myself to report any stolen property or 
damage. It is further agreed that I, my spouse/ partner will 
assume the full responsibility for all damage done by the 
registered participant to the property of the YMCA, 
vendors or other participants.  The YMCA reserves the 
right to have children keep personal items in their 
backpacks when in our care. 

12 __________ A copy of the handbook is available also upon re- 
quest from the Site Director. Parents will read the policies of 
the YMCA child care programs and adhere to these policies. 

13 __________ I give permission to the YMCA of Hagerstown, MD, 
Inc. (YMCA) to use indefinitely, without limitation or obliga- 
tion, photos, slides, film footage, or video recordings which 
may include my, my spouse/partner, or my/our minor chil- 
dren’s image or voice for purpose of promoting or interpret- 
ing the YMCA and its programs. If I prefer to not allow my, my 
spouse/partner or the above registered individual images be 
utilized, I will provide in writing a notarized request within 10 
days of this registration. 

I understand that participation in this program could result in 
injury and am voluntarily allowing my child to participate. I accept 
all risks of injury or death. I understand that participation in the 
program may not be advisable for individuals with certain illness- 
es or medical conditions and agree to obtain a physical for my 
child. I hereby waive, release and forever discharge and indemnify 
and hold harmless the YMCA, its officers, agents, employees, and 
representatives from any and all claims, suits, actions, damages, 
losses, liabilities, costs, and expenses incurred for injury/damag- 
es related to my child’s participation in this program. 

 
_ ______ I acknowledge I have received the parent booklet for 
regulated childcare. 

 
_________________________________________________________ ________________________ 
Parent/Guardian Signature Date 

 
______________________________________________________________________________________ 
Printed Name / Relationship to Child 
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